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The independent, trustworthy guide to online education for over 23 years! Copyright ©2021 GetEducated.com; Approved Colleges, LLC All Rights Reserved Class Central is supported by the learner. If you purchase through links on our website, we may receive an affiliate commission. Indian School of Business via Coursera Specialization 16 Write the information technology courses With the digital
transformation, products and business models are increasingly being changed by technology in today's competitive environment. This new digital economy puts information technology (IT) at the heart of the enterprise strategy and the enterprise, and requires a new generation of IT managers and executives who can explore technology from a business lens. The Business Technology Management
Specialization provides you with knowledge in the areas of IT, project management, leadership and team building as well as functional and analytical skills. These capabilities are critical skills for leveraging technology to create competitive advantage. This specialization introduces you to the IT-based digital transformation that companies are undergoing. You can understand how insightful leaders use IT to
create value and understand the competitive dynamics of industries that consume significant technologies. Business Analytics also introduces you to a world of digital media, including the right tools, such as the ability to run the Analytics Desktop with leading tools like RStudio and GitHub. Finally, this specialization introduces you to customer analysis and allows you to develop an assessment of problem
solving, data collection, prediction, and optimization that can be enabled with digital media tools. Video: Professor Deepa Mani talks about specialization 0.0 rating, based on 0 reviews Start your review of Business Technology Management Champlain College Online offering the fully accredited Associate of Science in Business Management. This degree is aimed at working adults and includes coursework
that is directly applicable to day-to-day business challenges. Whether you're progressing in your field or starting a new business career, this degree can help you achieve your goals. Potential Career Opportunities:Administrative ServicesBusiness AnalysisHuman ResourcesOperationssales% Online 100% Online High School or Equivalent 2.5 or Higher (4.0 scale) Proof of English Language Proficiency
(International Students)Official High School Transcript/GED Score, Essay/Writing Sample, Resume/CV Copyright ©2021 GetEducated.com; Approved Colleges, LLC All Rights Reserved Class Central Class Central is supported by the learner. If you buy via links on our website, we receive an affiliate commission. Indian Institute of Management Bangalore via edX Micromasters 135 Write review
Management &amp; Leadership Courses Business Courses Gain an advantage by learning the most important business fundamentals through this comprehensive online MicroMasters program that covers all core management management. Covers. Understanding the management context of decision-making is critical to being a successful manager. The MicroMasters Management Program at the Indian
Institute of Management Bangalore aims to provide the learner with the perfect learning path to develop core competencies in six management disciplines: Accounting Finance Operations Management People Management Business Business Strategy Use the MicroMasters program certificate to rejuvenate your career or improve your knowledge and program certificates by entering the IIMB campus to
complete an Advanced Management Program on IIMBx. 2 Reviews for 7 weeks, 2-4 hours a week Have you ever wondered about the right methods to improve productivity, configure your supply chain, or address local demand? In recent years, companies have sought to improve productivity and quality, reduce costs and delivery times, and embrace flexibility and innovation. These strategies are part of
operations management (OM) activities involving service and manufacturing organizations. Operations Management helps you understand the role of OM in an organization and develop skills for structuring and solving operational problems. The course enables you to address key aspects of business operations such as capacity, productivity, quality, and supply chain. You will understand how operations
are configured in an organization and factors that may affect the complexity of managing such operations. We will also introduce concepts such as capacity estimation, identification of bottlenecks and decoupling. Throughout the course, you will discuss methods for increasing productivity, developing quality assurance systems, and configuring supply chains. The course will equip you with the right tools,
techniques, and skills to estimate, calculate, analyze, and configure important elements of operations management. 0 Reviews for 7 weeks, 3-5 hours per week View details For a manager to effectively fulfill his role, they must have an understanding of accounting information as accounting systems generate information used by both internal and external stakeholders. In this financial course, you will learn
how to read and understand financial statements. You will learn all the relevant and important terms related to the three financial statements - balance sheet, profit and loss account and cash flow statement. You then develop the ability to analyze business development through financial statements. You'll see how four basic drivers of profitability affect an organization's performance—asset management,
cost management, leverage and tax management. In the second part of the course, you will learn how to manage costs. We we Product costing, budgeting, budget control, and cost analysis for decision-making. The successful completion of this course transforms you into a manager who is confident in discussing and handling accounting and financial issues in the workplace and helps you advance your
leadership career and take on leadership positions. 5.0 Review, Based on 1 Reviews Showing Class Central Sort Class Central Sort Most Recent Highest to Lowest Rating Lowest to Highest Rating Start Your Review of Business Management We May Face a World Where We Need to Work Alongside Robots, but Management Skills Are As Crucial as Ever. According to the Association for Talent
Development (ATD) Public Policy Advisory Group, many companies report a skills gap in their organization – the most important of which are communication, critical thinking, leadership and oversight skills. But a recent Monday.com survey shows that many employees do not have an accurate understanding of how they spend their time. Half of the employees surveyed said they went almost a whole week
without talking to a manager about projects. The uncertainty of the employees as to how they should spend the working day results from one simple thing: the laziness of the managers. If employees don't know what to do, how to perform, or where their skills can bring the most value, it's a failure of management and a missed opportunity that companies can't miss. Being a manager is difficult, especially if
you have a mix of internal and remote workers. Here are three ways managers can improve their skills to enable their employees to succeed. Set clearly defined expectations and provide assessments using clear metrics To help employees understand how well they work, what they work on, and why they work on them, and why they work on them depends on how you structure their jobs in the first place.
Employees thrive when they can reference objective metrics. Metrics help employees feel productive because they know when they're doing something right. Make it clear what needs to be done. Don't tell people what you expect from them, but what you need from them to deliver them. You can't reward people for hard work alone; it has to be about performance. Not everyone has the same working style,
and you shouldn't expect it. When you set results, you give your employees the freedom to deliver in a way that works best for them. The more precise and measurable you can be, the better. Encouragement and introduction of open communication linesTo managers need to create a culture that appreciates feedback, whether up and/or down. Yes, you need to give your team constructive feedback if it
needs to improve. But they should feel free (and feel comfortable) doing the same with you. It's much harder to create a culture that appreciates upward feedback. It's up to you to tell your team that saying something critical isn't going to hinder career development goals. Says. Just because the CEO promotes and expects feedback to go up, your employees may be reluctant to do so if you don't explicitly
promote this approach yourself. To combat this, try to create feedback templates or systems that promote honesty, teamwork, and mutual accountability for the problem and the solution. Remember, feedback is not about throwing someone under the bus, it's about moving the whole bus faster and in the right direction. Remind employees of their broader missionThe key to employee satisfaction is to
combine what they do with the company's larger mission and manage it in a way that promotes it. If employees feel like a wheel in the wheel, they won't be at their best. For people who manage teams of remote personnel, the challenge requires the obligation to stay connected in an organized, conscious, and respectful way. But make a point to bring all the employees together in person, both in the house
and remotely, if you can. The research by Stanford professor Pam Hind suggests that these meetings improve productivity. Bringing remote teams together for occasional face-to-face meetings contributes to improved relationship coordination, responsiveness, respect, and problem solving— even after they return home. These meetings also serve to remind employees why they work for your company in
the first place. Undoubtedly, the role of the manager is becoming more and more difficult. But at the end of the day, focusing on these simple but necessary steps can go a long way. When employees understand the mission of the company, are encouraged to express their opinions and know what makes an organization a success, they will be in a much better place to do and achieve great things for the
company. Jody Greenstone Miller is CEO and co-founder of The Business Talent Group, a high-end marketplace for independent professionals. Professionals.
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